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Introduction
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Frustrations
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2X2 Communication
• 1) Problem?
– They know something you don’t
– You know something they don’t (You aren’t reaching them)

• 2) Questions to ask:
– Do you know everything you need to know?
– Are you communicating in an understandable manner? 
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Defining Puzzles
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Defining Puzzles
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Defining Puzzles (Exercise)
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Exploring a Product
• What do you know?
• What do you need to know?
• What don’t you know?
• What don’t you know that you need to know?

• What don’t you know that you don’t know you need to know?
• What do you know you don’t know you know you need to know you know you don’t 

know you know you don’t know you know you need to know you know you don’t 
know you know you don’t know you know you need to know you know you don’t 
know you know you don’t know you know you need to know you know you don’t 
know
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Exploring a Product (Exercise)

Explore something!
(And enjoy your break)
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Defining Mysteries
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Defining Mysteries
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Defining Mysteries (Exercise)
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Puzzles Versus Mysteries
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Why Does it Matter?
• You clarified the mystery:
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Why Does it Matter?
• You have all the Puzzle Pieces:
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Why Does it Matter?
• You have all the information, right?

• Good to Go!
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What gets in our way?
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What gets in our way?
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What gets in our way?
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What gets in our way?
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What gets in our way?
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What holds us back?
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Brave Volunteers
• 2 Users/Stakeholders
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Setup
• Cards of different colors, 1-5
• Three 1s, 
• Two 2s,3s,4s
• One 5

• 7 Hints
• 3 hit points
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The TWIST!
• You may not look at your cards!

• The rest can give you hints, but limited

• You must act on the information you’re given and what 
you can infer.
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Turns
• Three options:
– Play a card onto the table
– Discard a card (get a hint token back)
– Ask for a hint (costs one token)

• If you used a card, draw back up to 5 cards
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Play Rules
• Put in order from 1 to 5 by color
• Can only play a card once the previous is on the table 

(except #1)
• No Doubles!

Vote Code #4388 @RickDTracy



Hints
• Can only tell ONE PLAYER either:
– The amount of a certain number they have
• Or

– The amount of a certain color they have

• I will indicate which card
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Good Luck!
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Controversy: The Test Advice
• Role to Inform or to Advise?
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Conclusions/Questions
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Farewell!
• Go Explore Puzzles and Mysteries!
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