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AbouT me
Test Consultant / Co-sounder

team

@qteamsolutions



About me:

Organizer / Tacilitator
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ITS A TRAR!!



This presentation Ls not

cocusing on the “bad” of Test
, > &

Management... bul instead
fOCUSLNG ON The

Test Managers

Thatlare

awesomell]




Whatis a Test Manager¢



1T comes Lh many Name s:

Test/ QA/ QE Manager
Head o5 QA
Director/ VP os QA
Test Coordinator
Test Durector




What my boss thinks | do. What | think | do.

What | actually do.

MEMES & FUNNY PIcs FRABZ.COM



Job description/Responsibilities:
0, | ™=

Company X Ls looking for a leader wilh a s‘t'mné
engineering background To manage Test Engineets.

As a Test Engineering manager You'll grow and -
mentor Your team




Job description/Responsibilities:

“Ensures projects are completed on time:
and according 1o product specisications,
guallty standards and deliveries are
prorerly documented”




Job descrivtion/Responsibilities:

“In this role, 3@” coNTribuTions @mé N
leadership will beh\ﬂ.'gll o provding e 55

UallTy user experience 1o our 7
customers.” T




Job descrivtion/Responsibilities:

“The QA Manager will direct. manage aid.
Par Ticipate N The dad-Tto-day operaions
of a Team of software lesters. -

Wil manage all The orerational aspects of =
The software Testing Teams 1o ensure _
business and product objectives are mel”
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CARRER PLANNING FOR S/W TESTING 1 - AV

INITIAL CAREER
PLANS CAN VARY

THEN YOU CAN BECOME A TESTER

LOST OPPORTUNITIES
RANDOM COINCIDENCES

NUMEROUS COMPROMISES

LUCKY BREAKS

FAILED ATTEMPTS
FIREMAN

MOTHER

Andy Glover cartoontester blogspot.com copyright 2010 -
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| AM/NOT.GOOD AT
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Aility to work. oufside ), %

of core area
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Functional area,
discipline, or
Cpeoialfj

Copynght © 2012, Kenneth S Ruban and Iisnoiubion, LLC . Al Rights Reserved
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fou wanT To manage and Not lead |




ONE DOES NOT SIMPLY,
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fou need glory or validation




STHE GLORVS



Bonus rea.son:



HELPS OUT WITH TEST MANAGEMENT
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NEW Tisiﬁnunam
-FOREVER

emegeneratA net 9, 4



“Fala mea e manager
Jrcd sirma pan la cer
(Partizan)
aka
“Tou need 1o be a manager

»



I'THOUGHT, THE

-~

- = S
1 A RN

— ) SR, o
e —— T i - M

— —1 ) v

B ) “\ -~ ~ | <4 e B\

; ¥ S 1 o

- \ S ~ il /%
: X ) e /WA
3 \ S\ X7 ]
) e "\ i A
- S . e /
. — \ P
N | / {
- . 4/
at \ -
v
g
x
-

g
¥ 4

Tnse N A
[ UpNextinSports.com ,'IO



«*®

Voling code
#3203




DONEWITH MY PRESENTATION

Troll.me



